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Introduction
The Successful Mind for School,
Work and Life is a 10-session course
designed for upper secondary
students to prepare them for their
final years in school, pre-employment
and part-time work experiences and
for life beyond school.

The Student
Handbook is
required to be
purchased for
each student
participating in
The Successful
Mind for School,
Work and Life
course.

A distinctive feature of this course is its
suitability to be delivered in career education
classes with content linked to the CORE Skills for
Work framework.
The online Leader’s Guide contains background
information and a session plan needed to
conduct each of the 10 sessions.

Sessions

Authors

Michael E. Bernard and
Patricia C. Bernard

Target
Audience

Teachers, career educators,
school counsellors and others
concerned with student personal
and social development of
students in years 9 - 12.

Delivery

Digital

1. Growth Mindset
2. Character Strength
3. Goal Setting
4. Resilience
Contents

5. Mindfulness
6. Self-acceptance

1. Leader’s Guide (Online)

7. Optimism
2. Student Handbook (A6 Hardcopy)

8. GRIT
9. Time Management
10. Getting Along

Leader’s Guide (Online)
$250 ANNUAL LICENSE (BUY)
(from date of purchase)

The Student Handbook contains a variety of
content, activity worksheets students complete
during each session, a variety of tips and
individual action plans completed after a session.

Student Handbook (Hardcopy)
$17 per student (BUY)

Price
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The Successful Mind
at School, Work and Life
BACKGROUND: PSYCHOLOGY AND NEURO-SCIENCE
THEORY OF A SUCCESSFUL MIND
There is a psychological and neuro-scientific research-based foundation of
the successful mind course.
PSYCHOLOGY
Attitudes and Social-Emotional Skills. The collective work of cognitivebehavioural psychologists (Albert Ellis, Aaron Beck, Martin Seligman, Carol
Dweck, Angela Duckworth) as well as the Collaborative for Social and
Emotional Learning (CASEL) has identified a range of positive and negative
attitudes and social-emotional skills that determine the ways people think
(self-talk), feel and behave.
The iceberg model illustrates important sets of relationships. If negative
attitudes dominate a young person’s mind, then their thinking (self-talk),
feelings and behaviour will be counter-productive. If positive attitudes are
stronger, then their thinking (self-talk), feelings and behaviours will be more
positive leading to young people achieving their goals of being successful
and happy.
This group of positive attitudes have been found to nourish and support the following five social and emotional skills that are
elements of a successful mind.
Confidence (optimism) – both in their approach to new and challenging tasks and in relating to others;
Persistence (GRIT) – in doing the hard, boring and unpleasant things in the short-term to achieve pleasant results in the longterm;
Organisation (goal setting, time management) – means working towards the goal of being successful (at work, in
education, in relationships), managing time to complete tasks in a timely manner, and possessing all necessary resources;
Getting Along – with others by maintaining positive relationships (especially with hard-to-get-along-with people), working
collaboratively, resolving conflicts constructively, making and keeping friends, concerning themselves with the welfare of
others and volunteering to help others in need;
Resilience – means that in the face of adversity – including negative behaviour of others or unpleasant tasks they are
required to do – they are able to regulate their negative emotions from controlling their lives.
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The Successful Mind
at School, Work and Life
CAREER EDUCATION
The Successful Mind course was designed with an eye towards career education. Career development is the ongoing process
of helping young people managing their school, work and life. It involves developing the skills and knowledge that enable
young people to plan and make informed decisions about education, training and career choices (https://www.education.gov.
au/career-development).
The Successful Mind course has been developed to help young people to become familiar with and continue to develop a
mindset for success in a range of contexts including the work force.
THE CORE SKILLS FOR WORK DEVELOPMENTAL FRAMEWORK (CSFW)
The Successful Mind course has been mapped to The Core Skills for Work Developmental Framework (CSfW) which takes the skills
and behaviours that have been identified by Australian employers as important for successful participation in work and
identified the underpinning skills and knowledge involved.
(CSfW) describes a set on non-technical skills, knowledge and understandings that underpin successful participation in work.
Participation in work could be as an employee, as someone who is self-employed or as a volunteer. These sets of skills
contribute to work performance and are applicable across different contexts, industries, communities, fields and settings. The
Successful Mind course provides students with an opportunity to identify important skills, practise a range of strategies and set
goals to be an effective member of the workforce.
The CSfW describes performance in 10 skills areas grouped under three skill clusters. Some skills will be more relevant to
particular contexts than others. Those highlighted are explicitly addressed in this course.
Cluster 1 – Navigate the world of work
a) Manage career and work life
b) Work with roles, rights and protocols
Cluster 2 – Interact with others
a) Communicate for work
b) Connect and work with others
c) Recognise and utilise diverse perspectives
Cluster 3 – Get the work done
a) Plan and organise
b) Make decisions
c) Identify and solve problems
d) Create and innovate
e) Work in a digital world
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The Successful Mind
at School, Work and Life
SESSION 1 | GROWTH MINDSET
Learning Intentions
•

•
•

Success Criteria

Students will understand the difference between a
growth mindset and a fixed mindset and how each
influences their ability to be successful.
Students will gain awareness of the strength of their
growth and fixed mindsets.
Students will understand that their brain can be
strengthened through greater effort and trying to do
things differently.

Students will be able to describe elements of both a growth
and fixed mindset.
•
Students will be able to discuss how their intelligence
is not fixed but rather can develop as a result of their
efforts.
•
Students will formulate actions they can take to
strengthen their growth mindset.

Background Notes for Leader
The initial goal of this first session is to acquaint students with the purpose of the course as well as to make them feel
comfortable and confident in participating.
In a nutshell, the goal of this course is to help young people strengthen the various elements of what we call a ‘successful
mind.’ As you will be discussing with students, a successful mind involves people’s outlook on how to be successful. The
outlook consists of various attitudes that direct the way students think about, feel and behave concerning how to be
successful.
In this first session, you will introduce students to the meaning of success and the role of the first of 10 elements in success:
Growth Mindset.
This session begins with having students consider the meaning of success. You will advance the argument that one way to
define success is ‘doing your personal best’ and not being the best or finishing first. The benefits of doing one’s personal best
is explored.
The main focus of this session is for students to gain an understanding that their success as a learner including the effort
they need to put in on difficult and challenging learning tasks is governed by what Stanford psychologist Carol Dweck calls
mindset. A mindset according to Dweck is a self-perception that people hold about themselves. Believing that you are either
‘intelligent’ or ‘unintelligent’ is an example of mindset.
According to Dweck, with a ‘fixed’ mindset people believe their basic qualities like their intelligence or talent are fixed traits.
They believe that talent alone without effort creates success. Dweck’s research suggests that students who have adopted
a fixed mindset –the belief that you are either smart or dumb and that there is no way to change this – learn less that they
could or at a slower rate, while staying away from challenges. When students with a fixed mindset fail at something, as they
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The Successful Mind
at School, Work and Life
SESSION 1 | GROWTH MINDSET
Materials
•
•
•
•
•
•

Group Rules and Guidelines poster
The Successful Mind Student Handbook, hardcopy (one/student)
Three meter long piece of string; Sign: Growth Mindset, Sign: Fixed Mindset
Two sheets of paper, markers (for brainstorming list of examples)
Sheet of paper/student (for letter writing)
Poster paper

Session 1 | Plan
Introductory Activities
1.

For small groups of students, organise the appropriate number of chairs in a circle so that everyone is facing one
another; for larger groups, students may sit at desks.

2.

Introduce yourself and explain the purpose of the course as follows:
“Welcome to The Successful Mind course. This course will help you to become aware of the special qualities that help students
(and adults) to be do their personal best in school, work and in life. You will discover the 10 elements of people’s minds that
together propel them towards success. I think you’ll enjoy this course. And I know you’ll take away many valuable ideas from the
sessions.”

3.

Review the Group Norms. Post them where they can be seen.
•
Be present and actively participate during sessions.
•
Show respect, care and compassion for others.
•
Put downs will not be tolerated.
•
When participants speak, other members agree to listen with positive attention.
•
Responsibilities will be shared across the group.
•
Approach activities with a positive attitude.
•
Right to pass when asked a question

4.

Distribute to each student a copy of The Success Mindset student handbook and ask them to write their name in it.
Explain that the Handbook will be their reflective resource where they can enter responses to each session’s activities,
their personal notes and also see additional interesting and helpful ideas that will be discussed during the sessions. They
can choose to enter their personal notes whenever and wherever they feel is relevant.
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All rights reserved. Except as provided by Australian copyright law, no part of this book may be reproduced without permission in writing
from the publishers.
© The Bernard Group 2018
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